Standard Operating Procedure (SOP) for
Energy Drink Distribution (FMCG)

For Efficient Supply Chain & Logistics Management

1. Purpose

This SOP ensures the efficient and compliant distribution of energy drinks in the Fast-
Moving Consumer Goods (FMCG) sector, covering warehousing, transportation, retail
distribution, and quality control.

2. Scope

Applicable to:

</ Manufacturers (Production & Warehousing)
<« Distributors & Wholesalers

<« Retailers & Supermarkets

7 Logistics & Delivery Teams

3. Roles & Responsibilities

3.1 Distribution Manager

e Oversee order fulfillment & inventory.
o Ensure compliance with local food & beverage regulations.

3.2 Warehouse & Logistics Team

o Handle storage, packaging, and transportation.
e Monitor product expiry dates & quality control.

3.3 Retail & Sales Team

e Ensure timely stock replenishment.
« Implement sales promotions & visibility at retail stores.

4. Warehousing & Inventory Management



</ Storage Conditions:

e Maintain temperature between 5°C — 25°C (avoid extreme heat).
« Store products off the floor to prevent contamination.

</ Inventory Control:

e Use FIFO (First-In-First-Out) for stock rotation.
o Conduct weekly stock audits to track expiration dates.

</ Handling & Packaging:

o Secure palletized storage to prevent damage.
o Use shockproof packaging for transport safety.

5. Order Processing & Distribution

7 Order Management:

o Receive bulk orders from wholesalers, supermarkets, and e-commerce.
e Process orders within 24 hours for fast-moving products.

</ Loading & Transportation:

e Use temperature-controlled trucks if required.
e Secure cartons with anti-slip mats & shrink wrapping.

</ Delivery Tracking:

o Implement GPS & real-time tracking for fleet management.
e Deliver within 24-48 hours for urban areas.

6. Retail Placement & Merchandising

</ Shelf Placement:

e Place energy drinks at eye level for visibility.
« Stock near checkout counters & sports sections for impulse buys.

</ Marketing & Promotions:

o Implement promotional offers (Buy 1 Get 1, Discounts, Free Tasting).
e Use refrigerated display units in high-traffic zones.



7. Quality Control & Compliance

<« Product Inspections:

o Check for damaged cans, leaks, or tampered seals.
o Verify batch codes & expiration dates.

< Regulatory Compliance:

o Ensure labeling meets food safety regulations.
o Adhere to FDA, UAE ESMA, or EU F&B safety guidelines.

< Recall & Complaint Handling:

o Establish a product recall protocol for defective batches.
« Maintain a customer feedback & complaint log.

8. Sales Monitoring & Reporting

</ Daily Sales Tracking:

e Use POS data & distributor sales reports.
o Identify fast-moving vs. slow-moving SKUSs.

¥ Market Demand Analysis:

e Monitor competitor pricing & consumer trends.
e Adjust inventory & distribution strategy accordingly.

9. Review & Continuous Improvement

< Quarterly SOP Review to update logistics & compliance standards.
<« Distributor Training on handling, stocking & sales strategies.
7 Al & 10T integration for predictive inventory management.

Here’s a Data Flow Diagram (DFD) for the Proposed Energy Drink Supply Chain that
illustrates the movement of information and materials from production to end consumers.



[ Key Components of the Supply Chain DFD

1({_External Entities (Sources & Destinations)

Raw Material Suppliers (Aluminum, Sugar, Caffeine, etc.)
Manufacturing Plants

Distributors & Wholesalers

Retailers & Online Stores

Consumers

2 (1 Main Processes

Ingredient Procurement (Raw materials ordered and delivered)
Production & Bottling (Mixing, carbonation, and packaging)
Quiality Control & Storage (Inspection and warehousing)
Distribution & Logistics (Shipping to warehouses & retailers)
Retail & Sales (Supermarkets, vending machines, and online)
Customer Consumption (End users buying and consuming)

3( pata Stores

Supplier Database (Raw material inventory & orders)
Production Records (Batch details, ingredients used)
Logistics System (Shipping & delivery tracking)

Sales & Customer Data (Market demand & sales analytics)



A Data Flow Diagram (DFD) for Red Bull Energy Drink Supply Chain
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¢ Explanation of Data Flows

1. Raw material suppliers send data on availability, costs, and delivery schedules to
the Ingredient Procurement team.

2. Ingredient procurement orders materials, updates the supplier database, and sends

data to Production.

Production & bottling process updates batch records and warehouse inventory.

Quiality control data ensures compliance before products are stored and shipped.

Logistics & distribution manage transportation, track shipments, and update the

logistics system.

6. Retail & sales collect market demand & customer data, updating the system for
future production planning.

7. Consumers purchase Red Bull from retailers, vending machines, or online,
completing the cycle.
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» Use Case of This DFD



< Optimizing the supply chain for faster delivery & efficiency
< ldentifying bottlenecks in procurement, production, or logistics
</ Enhancing sales forecasting & demand prediction

Would you like a visual diagram (flowchart) for this process? #



